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Evie Primary School , Orkney
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Source Image: Orcadian Online  (http.//www.orcadian.co.uk/new - primary - school - opens - evie)

New school building

Background

Situated on the North East coast of mainl ~ and Orkney, Evie Primary School has a school roll of 44

pupils. The school was rebuilt in 2016, boasting new classroom facilities and reading environments.

Evie Primary School pupils recorded 0.6 4% unauthorised absences in 2014 - 15 (compared to a
national average of 1. 36 %}. In the most recent Inspection Report 2, 88% of pupils performed  well or
very well in reading at P7, and 66% of pupils performed well or very well in numeracy at P7. No pupils
live in neighbourhoods categorised as among the most deprived 20% in Scotland, according to the

Scottish Index of Multiple Deprivation (SIMD) 2016.

Duration of involvement in First Ministerds Reading C
The First Ministerds Reading Challenge has been in op:
September 2016, coinciding with the focus on reading and i teracy in the latest school Improvement

Plan. In part, this is because the Head Teacher identified that increasingly, the school is seeing

children enter the school with poor reading and communication skills. Our case study visit involved
speaking withthe  Head Teacher, the principal teacher,  and a number of pupils in P4/5/6/7 ,and
gathering email feedback from two parents.

1 Education Scotland, https://education.gov.scot/parentzone/find - a- school/orkney -
islands/6002927  (accessed 3 August 2017)

2 Inspection Report for Evie Primary School, Orkney (13/05/08). Available at:
https://education.gov.scot/reports/orkney - islands/6002927 _ (accessed 12 April 2017)
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The Reading Challenge delivery

The introduction of the Reading Challenge has coincided with the re - opening of Evie Primary School
since it was rebuilt; which has facilitated the development of a learning environment conducive to

reading. Each classroom has a reading corner, which included seating arrangements, reading stimuli,

and visual displays tailored to the needs and interests of that particular year group.  An interview with
the Head Teacher revealed that the school were keen to develop reading areas outside of the

classroom; which has led to the development of small areas around the school (for example a

window seat) where readi  ng materials are available for children to read. The school library has also
undergone regeneration; with the addition of new reading materials in various formats (for example

audio books, magazines), partly funded by a fundraising carol concert for parent s last Christmas.

In addition to renewed facilities, an array of activities desighed to promote reading have taken place

across the pastyear.  Such activities focus on not only increasing the amount that children read, but

also the breadth and diversityo  ftheir literature base.  Classes designate time to reading for pleasure,
and have also introduced literacy circles, in which children are assigned specific roles when reading a

text (for example, narrator or illustrator), to improve engagement and enjoymen t of reading. Peer
reading also takes place, in which older pupils are paired with younger school children, so that they

can share their interest in reading together. Recently, the school also ran a reading afternoon, in
which parents were invited tothe s chool to partake in various reading activities; to demonstrate the
reading achievements over the past year. While the locality of the school means that partnering with

local reading facilities is difficult, the Head Teacher is particularly keen to develop relationships with
local libraries in the coming months since these are already well - frequented.

Impact of the Reading Challenge

The children we spoke with were enthusiastic about the improvements to their reading that have

taken place over the past  year. All pupils were able to describe the increase in reading activities and

resource availability, and furthermore, described how this has led to them reading books or

magazine that t he yadvoraxhnile, otsevera girlginh A7 yhis h as involved them

reading the full series of oOHarry Potterd, which was
boys said that they really enjoyed being able to use audio books in the classroom. Pupils also

describe the changes to their reading beha  viours at home & while some continued to read with

parents, others felt more confident about reading or listening to audio books alone before they go to

bed. Some pupils seemed particularly engaged in reading; one interviewee described reading to their

younger siblings, makdirr@adddgonest ghisstfwurbtheir bedroom ¢
to put a book down when theyof6re immersed in a storyl i
While it is too early in the year to comment on the impact the programme has made to th e

attainment gap overall , teachers also suggested that reading had generally improved in the school.
For example, t eachers remarked on the increasing motivation that children have for reading as a
result of the promotion of reading across the school. The Head teacher further suggested that
increasing access to audio books and alternative reading materials had particularly benefited boys

and those pupils who were traditionally disinterested in reading.



The unique rural location meant we were unable to speak directly w ith parents about the impa. ct of
the programme, since they predominantly live far away from the school itself. However, by p arents
who offered email feedback on a reading afternoon held at the school, in which they remarked

positively on the way Evie Primar  y School has introduced new  reading materialsand  methods over the

pastyear, o0t he children were all very proud to show off w
and how it all works...I learnt that in your school reading is more than just reading a bookd6. Another
parent remarked, 0itds nice that you donét just read

and other funthings 6 .

Long - term impact

Teachers were enthusiastic about continuing the emphasis on reading in the school. For example, as

a result of their successful application to Inspiring Classrooms, Evie Primary School look s forward to

wel coming a childrends f i.€theauthanwaaspdcificaly delectede becauseof t he vy e
their emphasis on historical sagas and folk t ales, since April marks the 900  t anniversary of St

Magnus and thus will feed into associated celebrations and events.

Challenge s

There were no major challenges in delivery described by the teach ers we spoke with, whichmay  in
part may be duetothe  school already raising the profile of reading as part of the Improvement Plan.
However, this also means that it is difficult to attribute improvements in reading to the programme

specifically, and not the other activities that would already be taking place . Furthermore, while some
of the resources provided by the Reading Challenge were found to be useful, such as 100 places and

the posters; the Passports were not used by the school as they felt there were more imaginative ways,
appropriate to each age group  , of capturing the same information.



Fox Covert Primary School, Edinburgh
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Background
Fox Covert Primary School in Edinburgh is a small scho ol with a pupil roll of just 244 pupils, with 12

full time equivalent ( FTE teachers, spreadacrossnineclasses. A | ow proportion of the
(between 5% and 10%) live in neighbourhoods classified as belonging to SIMD deciles one or two,

N

which contain areas with the highest levels of deprivation ( SIMD 2016 ). In 2014 - 15, the sch ool
recorded an unauthorised absence rate of 0.66%, compared to the national average of 1.36% 3.
Duration of involvement in First Ministerds Reading C

The initiative was implemented from November 2016.

3 Education Scotland, https://education.gov.scot/parentzone/find - a- school/edinburgh -
City/5524024  (accessed 3 August 2017)
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Delivery of the Reading Challenge

Fox Covert Primary School in Edinburgh has fully embraced the Reading Challenge, implementing a

wide range of creative activities to encourage their pupils to read for pleasure more. They were

particularly keen to encourage more reading for pleasure amongst ce rtain age groups, and amongst
boys, and the Reading Challenge fitted well with other work they were already undertaking.

They have been active on social media, promoting what they have done using Twitter and the Blogs

section of the FMRC website. They have  actively encouraged pupils and parents to also tweet about

the reading challenges they have undertaken.

They quickly decided to take awhole - school approach to implementing the Reading Challenge,
ahead of the initiative being rolled out nationwide to P1 - 3 pupils.

They regularly set challenges for pupils and their pal
weekly newsletter. Challenges were innovative and fun , and included:

9 asking children to bring in their favourite book, have themselves photographed holding it, and
being entered for a prize draw;

9 encouraging families to take selfies of themselves reading tog ether, with a prize draw raffle;

9 challenging pupils to read a book  : about their favourite spo  rt; to a family m  ember over the
phone; abouta place they would like to visit or about an interesting place; and  to read a book
with some treats;

9 encouraging pupils and their families to donate books to the Hungry for Books campaign,
which involved books being donated to foodbanks for di stributionont o other families; and,

9 challenging pupils to read books about their pet; a good friend; under a bed; in the rain under
an umbrella; or sitting under a tree.

They rang a o0drop &DEAR-ybtehilnmg oancce raeadday at whi ch poi nt
enjoyment for a set period of time. They also made boxes of books available at play time.

There was a real effort made to ensure that the Reading Challenge activities were fun for the pupils

and they tried hard to promote the joy of reading 0 particularl y to the older age groups whom they

were keenest to engage. Pupils were rewarded for effort with pegs, which were attached to washing

lines in the school. The class with the most pegs on the washing line at key points was rewarded with

an additional break  time.

Description of partnership/local community involvement
The school has along - established strong relationship with the local library at Drumbrae and regularly
takes groups of children to the library to support reading initiatives in the school.

Impact on reading culture in the school

The school already had a strong reading culture, but feel s that the Reading Challenge has inspired
them to be far more creative about their approaches to encouraging reading for pleasure, and to be

more sustained in  their efforts to encourage reading. It has also resulted in them engaging parents
and families more in reading for pleasure than they would have previously.



Impact on teachers
Given the small size of the school, an early decision was taken to roll the initiative out across the
whole school. All teachers have therefore been actively and enthusiastically involved.

As well as encouraging pupils to read more for pleasure, they hav e been active in showing pupils
their own love of reading & reading their own books when the DEAR bell was rung and talking to
pupils about what they were reading.

Teachers reported being  newly inspired by the Reading Challenge and that it had reinvigorat ed their
approaches to encouraging reading for pleasure.

The Head Teacher also held afternoon teas with groups of pupils at which they discussed their
favourite books and had a chat.

Teachers did note that they would prefer the Reading Challenge to be mo re integrated with other
initiatives to aid implementation.

Impact on pupils and parents
Pupils and parents alike have embraced the Reading Challenge at Fox Covert. Parents fed back
enthusiastically about the initiative, with one mother observing that

0So far, my boys have shown no interest in the
asked to read 20 books in four days, | admit that we thought there was no chance of them managing
it. Then my son came home an announced that he wanted to d o it! He as read 7 books this evening.

Amazing! His enthusiasm has rubbed off on his brother and he is taking part as well now. They are
suddenly so enthusiastic about reading books that it was a struggle to get them to stop and go to
bed. We camlbitewariitte, bit is brilliant. ¢

Parent feedback more widely was positive about the impact on pupils, and the school continues to
engage parents in their activities to continue these improvements.

Some 20 pupils took part in consultation with us about the Re ading Challenge and reported back
enthusiastically about the impact of the Challenge on them o with pupils confirming that it had
encouraged them to read more, and different books to previously.

Readi ni



Newark Primary School, Inverclyde

Background

Newark Primary School, with 462 pupils and 26 FTE teachers, overlooks the Firth of Clyde in Port
Glasgow, Inverclyde. ltisanon - denominational school established in August 2008, in a newly
constructed building, following the amalgamation of four local primary s chools.

The school is based in an area of relatively high deprivation, with between 65% and 70% of the

school ds pupils living in neighbourhoods categorised
(SIMD 2016) . The rate of unauthorised absences was higher in this school in 2014 - 15 (3.40%) than
the Scottish average (1.36%) 4. The school is taking part in the Scottish Attainment Challenge, and has
been awarded £168,000 from the Pupil Equity Fund for 2017 - 185,
Our case study involved speaking with the Head Teacher, a Principal Teacher, six pupils from P5 -7
and one parent.
Duration of involvement in First Ministerds Reading C
The First Ministerd6s Reading Challenge has been in op
4 Education Scotland, https://education.gov.scot/parentzone/find - a-
school/inverclyde/8640025 (accessed 3 August 2017)
5 Scottish Government, https://news.gov.scot/news/pupil - equity - funding (accessed 15 June

2017)
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Delivery of the Reading Challenge

The Head Teacher had identified that, with the focus of the Attainment Challenge in Inverclyde on

P1-3, there iwasl @aannmdii pgé a mb.imhgHeadiTpachkers feltithat tfe4Reading
Challenge was something that could help to address this by developing enthusiasm for reading

among pupilsinP4 - 7.

The school aimed to make reading a focus every day for P4 - 7 pupils in order to promote reading as a
way of life among these year groups. This involves reading books, talking about them and
undertaking activities related to books every day.

One measure introduced as part of the Reading Challenge is that children now rea d on their own in

class every day from 8.50am until 9.15am. Teachers give the children free choice with regards to

what they read, including publicati-oeadsushmaseciomi es:¢
Teachers also read to their class atth e end of the day and sometimes ask children to draw what they

hear.

Other Reading Challenge - inspired activities include:

9 school - wide and class - specific challenges such as number of books read and reading different
types of book;

writing book reviews and drawing pictures of front covers and characters from books;

using Reading Passports to record the number and type of books read;

turning book text into a script;

writing news reports based on books;

writing character descriptions;

&what happens next  Gexercises; and
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book chains.

In addition, the school used the opportunity to help pupils learn about social media. Pupils from a P5
class created a video intended as an advert for the Reading Challenge and this was posted on the
s ¢ h & ®Wittér account.

Description of partnership working
School staff described partnership working as oOoutstal
involvement of the local library in the Reading Challenge.

It is difficult for teachers to take their pu pils to the library from the school on foot because it is

located over a mile away at the bottom of a steep hill. However, the school used Attainment

Challenge funding to arrange transport for pupils to visit the library. As a result, every P4 - 7 pupil has
now visited the library at least once and the school organised library cards for pupils who did not

already have one. All teachers were also given a class library card that enables them to borrow up to

33 books at a time.



There are plans for library staff ~ to continue theirinvo  lvement in the Reading Challenge, f  or example ,
by visiting the school to deliver a workshop for pupils.

Impact on reading culture in school
The school has used the Challenge to enhance the reading culture in the school with reading
activities now incorporated into the daily routine.

Pupils and staff reported that the daily reading sessions are very popular. Teachers said that children

love having time to read in class at the beginning of every day -0you can heafandda pin drop
pupils themselves said they enjoyed the opportunity -0itds fun being able to read
disturbed by anyoneo.

Impact on teachers

Senior staff said the Challenge was a oOgooctlatedt i mul us |
activities. The Head and Principal Teachers commented on the
had rubbed off on the children.

Impact on pupil and parents
Pupils and teachers reported that the Challenge had h

Teachers tol d us that pupils, including some who were non - or reluctant readers, now like reading
more. Pupils confirmed that they now enjoy reading mol
home and school. A parent said thag rhcerre stoman whioati sha |

Teachers cited one boy in particular as an example of the impact of the Challenge. Previously, he
would only read comics but now he has started reading novels. This boy told us that he did not like
reading before the Challenge bu  t he likes it more now and is more interested in reading books.

The Challenge appears to have been successful in encouraging children in this school to try new and

more complex types of book. One pupil said that the Challenge had prompted her to try new books
at home that she did not think she would like. Others said that they visit the library more often than

before and use their card to access more advanced books. A parent commented that the Challenge

has encouraged her son to read different types of b ooks. Previously he read books with pictures in

them but he is now reading more complex novels.

Staff also felt that the Challenge has helped to show parents that they have a role to play in their

childbds education by encouraging reading at home.

Imp act on attainment

The school felt the Challenge fits in well with their wider efforts to improve reading and writing. Staff

commented that the Reading Challenge 0goes hand in hai
introducing to teaching spelling, phonological awareness, and described it as a

challenge to address what we wanted to dob.



Teachers noticed an i mprovement -Tnpppuiplid stbad etaak vy @an «

steps forward in |iteracyo. T ettanavbrleandsconfidenteitoceadd i@ mpr ov e m
aloud in class and pupils told us the Challenge had helped them feel more confident reading aloud in

class. Pupils also reported i mprovements in their voc:
spelingandimaginato n ( o0it hel ped me i magine more thingsd).

Added value of the Reading Challenge

Teachers told us that introducing daily reading sessions has helped to ensure pupils are calm at the

beginning of the day and this has led to improvements in behaviour. Pupils a Iso noticed that

behaviour had i mproved, with onot as much carry ondé a:
and there is less talking in class.

Challenges in delivery

The school found that there were complexities with the Reading Challenge website that made it

difficult and time consuming to register a large number of pupils. However, staff praised SBT for

responding to their problems -0coul dndt have been more helpfulé.

Staff liked the Reading Passports but felt that teachers could have created re sources that were more
visually pleasing and child - friendly themselves using the Twinkl online resource. Staff also
commented that the Reading Challenge would have benefitted from having a longer lead - intime at
the beginning of the Challenge to allow con sultation with teachers about the Reading Challenge
resources, what they should include and how they should look.

Another challenge, noted above, is that pupils and staff would like to visit the local library more often,
but are restricted due to the location of the school relative to the library.



Our Ladyds Roman Catholic P
Dundee

Background
OQur Ladyds RC Primary School in Dundee is a denominat.

The schoolis small dwithonly seven classes and 151 pupils across P1-7 & and the pupil population

is diverse, with some 50% of children who do not speak English as their first language. Quite a large
proportion of pupils (between 55% and 60%) live in areas defined as among the most deprived fith in
Scotland (SIMD 2016). In 2014 - 15, the school had a higher level of unauthorised absences (2.12%)

than the national average (1.36%) 6.

Duaion of involvement in First Ministerds Reading Chall
The initiative was implemented from August 2016.

6 Education Scotland, https://education.gov.scot/parentzone/find - a- school/dundee -
City/5326826 (accessed 3 August 2017)
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Delivery of the Reading Challenge

Our Ladyds RC Primary school is a small school, with
decidedtoimplement t he First Ministerds Reading Challenge acro
the start 9 not limiting it to the suggested P4 - 7 year groups.

The Reading Passports were used from P4 upwards and other year groups recorded their reading in
other ways. While the children enjoyed having the Reading Passports, they were not keen to write the

reviews. Instead, the school encouraged pupils to give revi ews of books they had read verbally.
Whole school assemblies were held, with a focus on reading - related themes such as author of the
week.

The school published five blogs on their Reading Challenge activities on the Reading Challenge
website.

They trained P6 pupils to be junior librarians and other children were involved in refreshing the library
and improving the book selection. Pupils were consulted on the new book collection for the school
library.

The school makes monthly visits to the local li braries with pupils and they noted the importance and
good fortune of having two libraries within walking distance of the school.

Reading corners were enhanced in all of the classrooms and are well used.

Teachers have been encouraged to talk to their pup ils about what they are reading, and the children
have enjoyed hearing about their own teacherds choice
helped to make reading for pleasure seem less like homework to some of the children.

During Book Week they aske d parents to volunteer to come in a read to the pupils. In addition, they
invited guests such as local MPs, PE staff, and the Lord Provost to come in and talk to the pupils
about their love of reading. This was an effective way of inspiring the children. P arents were also

invited to attend this event.




Thes hahke aapmdaah rdwkiere a pupil walks through the school shaking a tambourine to

signal the start of a 10 minute reading for pleasure session across the whole school 0 has been very
successful. The children love the spontaneity of it (the tambourine can be shaken at any time) and it

has had a direct impact on increasing the amount of reading for pleasure which takes place during

school hours.

As many of the pupils do not speak Englis h in their home, they have used the Reading Challenge to
enable children to share reading in their home language with each other which worked really well.

The school has introduced reading groups in other languages, including Italian, Polish and French,
facilitated by parents.

In addition, paired reading has been introduced, with P6 pupils reading to P2s and P7s reading to P1s
once aweek.

There is a sense of a really vibrant reading culture in the school, and whilst senior staff note that
reading has alw ays been a high priority in their school, the Reading Challenge has taken this to
anather level.

Description of partnership/flocal community involvement

The school works closely with the two local libraries. One of the local libraries sponsored an author
visit in September which the school would otherwise have struggled to have afforded. They reported
that this author visit really helped them to make reading coming alive to the children.
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In addition, the school undertakes monthly visits to the local libraries, and receives Topic Boxes from
the library to support topic work being undertaken in other parts of the curriculum.



The Reading Challenge was also instrumental in the development of a business relationship with
Lloyds Banking Group which is work  ing with the school to support pupils to engage with newspapers
8 a gap which had been identified by the school in the range of materials their pupils were reading.

Lloyds Banking Group has provided a group of volunteers to support 13 children across P5 an dP6 to
undertake activities including newspaper o0skim and sc:
they have read, highlighting unfamiliar vocabulary, discussing what they have read with an adult, and

then presenting on it to the group. The princip al teacher overseeing the Reading Challenge is clear

that this relationship with Lloyds Banking Group and the resulting opportunity to receive support
from them has helped to continue to drive forward the Reading Challenge.

Future plans include the introd  uction of an outdoor reading corner. They also hope to use Central
Library in Dundee more to access a better range of foreign language books.

Impact on reading culture in the school

The school has a strong reading culture and embraces any new initiatives which support this culture.
However, they believe that the Reading Challenge has nevertheless enhanced this reading culture. For
example, they report conducting more visits to the library than before, and they believe it has shifted
pupil sd at dpprdadhed ® eadiagn d

OReading happens in school anyway, but this has still

Impact on teachers

The principal teacher leading the Reading Challenge in the school has actively sought to shield staff
from an increase inworkload  as a result of the Challenge. The principal teacher takes on the burden
of the preparation for all Reading Challenge activities in order to minimise the effort required from

staff, as she believes that it could otherwise result in a significant increase in workload.

Teachers have welcomed the additional tools that the Reading Challenge has offered, and the
opportunity to be innovative about how they encourage reading for pleasure.

Impact on pupils and parents

Senior staff described the Reading Challenge as already having an impact, but expected that as time
progressed, there would be more impact on more children. They felt that it was too early to see the

real impact of the initiative.

They report that attitudes have shifted significantly o with children  bringing in books from home on a
scale that previously did not happen.

They know that the degree of change for some children has been small, but significant -0some kids
are not in the 0l love readingé campampatdare no | ong
0There used to be a groan when you were allowed to pi ¢

now there isnodot. o6



A great example of this was teachersd surprise when m;
chose to take uferoftdhace of dkotmréad at bedirhe. Teachers are convinced

this would not have happened prior to the Reading Challenge.

Teachers report that the increase in reading for plea:
vocabulary. They also have  seen evidence of perseverance and concentration improving 4 noting that

pupils who previously only read for five minutes can now read for at least 15 minutes in one go.

Teachers have also observed pupils showing more interest in reading topic - related book s which is

impacting positively on topic work.

The school engaged with parents via letter and through the parent council in order to make them

aware of the Reading Challenge and encourage them to engage in it. Some parents have engaged

enthusiastically, attending events and contributing to reading sessions. The school has tried to

engage with parents who are | ess supportive of their
had a significant impact on their attitudes. This remains an ongoing chall enge which the school is

trying to address.

Challenges in delivery

The school has been cautious about the additional workload that the Reading Challenge could add

for teachers and as a result the principal teacher leading the Challenge has been heavily involved in

preparatory work, much of it in her own time . Whilst the value of the Reading Challenge has been

such that it has been seen as worthwhile, there is no doubt that this is a challenge across schools,

especially smaller schools such as this one.

The school finds the author events expensive, but feels they are a valuable tool to encourage children

to read. They highlighted the importance of the Ohumal

opportunity to meet an author face - to- face, and pose questions a  bout the writing process.



Ralston Primary School , Paisley

Background

Ralston is a non - denominational primary school in the north east of Paisley, with 382 pupils and 20

FTE teachers. In 2014 - 15, the unauthorised absence rate was 0.88%, less than the national average
of 1.36% 7. Only between 5% and 10% of its pupils live in areas classed as belonging to the most

deprived 20% communities in Scotland (SIMD 2016).

Duration of involvement in First Ministerds Reading C
The initiative was i mplemented in January 2017.

7 Education Scotland, https://education.gov.scot/parentzone/find -a-
school/renfrewshire/8625522 (accessed 3 August 2017)
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Delivery of the Reading Challenge

In the short time that the Reading Challenge

number of activities. They held a big launch event, and encouraged pupils to reflect on what types of
books they like reading. These reflections informed their programme of activities for the Reading
Challenge.

The school dedicates time in class each day to reading for enjoyment and let pupils take home books
to enjoy at home too.

has

They have used the Reading Passports with all P4 - 7 pupils 0 butthe Head T eacher noted that the way

these are being used, and the extent to which they are being used, varies from teacher to teacher.
They have introduced literature circles and two lunchtime reading cafes (for children in SIMD 1 and 2
not receiving enough support  at home, or for pupils not attaining at the right level).

They are currently piloting having a menu of books that pupils can choose to work on in class.
They have purchased a significant number of new novels for the school, however with large classes of
around 33 pupils they need to be careful about the number of books they can afford to buy.

Description of partnership/flocal community involvement

The school already had a good link with the local library with high participation rates in initiatives like
the Summer Reading Challenge. However, their local library has very limited opening hours, which
restricts the number of groups of pupils they can take there regularly.

Impact on reading culture in the school

The school feels that the Reading Challenge ties in well with its School Improvement Plan, and Local

Authority plan as well as the national agenda. Although they already use an accelerated reading
programme, they still feel that the Reading Challenge has enhanced what they do.

They think thatthe R eading Challenge has inspired pupils at the middle stages of primary school
particularly (P4 and P5), noting that these pupils particularly liked the passport and the colouring grid
contained within it. They are less sure of impact on older pupils.

Theschool believes that the Reading Challenge
approach to literacy & for example how they encourage pupils to engage with texts. They noted that
incorporating more non - fiction books into the curriculum has been tra nsformative for boys in
particular, and has helped them to see that reading is not just about reading a book.

Impact on teachers
Teachers have found the packs provided by SBT really helpful, and the range of resources inspired
the teachersto try new  approaches.

has

been
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Impact on pupils and parents

They feel that the Reading Challenge has motivated some children, but others have not been
motivated by it at all. They have tried to make it as inclusive as possible, but this has at times been
challenging ast hey have a very mixed range of pupils, with mixed ability, including a significant
number with learning difficulties.

Challenges in delivery

Ralston Primary had some significant challenges in registering on the website for the Challenge.
Despite first he  aring of the initiative in September 2016, the challenges with registration meant that
they did not receive their passports until December 2016, with implementation starting from January.

The school had to overcome some initial resistance from staff owho were reluctant to participate in

oyet another initiativeod as they are alreadtypaybeo busy.
challenging, and are clear that they need to establish a reading for pleasure culture and make it

routine. They also thi  nk that they may need to refresh the initiative each year dgivingitanewangle &

in order to ensure continued buy - in from staff and pupils.

The school also highlighted the challenge in being able to afford to give pupils regular access to

authors, whic h they consider to be a very important part of engaging pupils in reading. They also

noted that they would love to be able to take their children to the Edinburgh International Book

festival, but the two hour journey time, and the cost of travel made it pr ohibitive. They would love to
see more opportunities like this locally.



Riverside Primary, Stirling
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Background

Riverside Primary School is situated in the Riverside area of Stirling. Ithas 415 pupils and 30 FTE
teachers, with 18 classes including 3 Gaelic Medium classes. There is also autism provision and a
nursery class within the School. The school has a varied catchment area, including 10% to 15% of the

school roll coming from areas in SIMD deciles lor 2. There was a lower rate of unauthorised absences
in 2014 - 15 in this school (0.59%) than the national average (1.36%) 8,

The school used the First Ministerds Reading Challeng:t
efforts to ensure that children can experience a posi tive reading culture, and contributing to the

school 6s efforts to close the att aichidenimtheschaopookvi t h t he |
part in the Challenge.

Our visit involved focus groups with pupils and parents, an interview with a Comm unity Council
representative, a focus group with Primary 4 - 7 teachers, and a group interview with the Deputy Head
Teacher and a number of other members of the senior management team at the school.

Duration of involvement Ghalendei rst Mini sterds Reading
The initiative was implemented from November 2016.

8 Education Scotland, https://education.gov.scot/parentzone/find - a- school/stirling/5725429
(accessed 3 August 2017)



https://education.gov.scot/parentzone/find-a-school/stirling/5725429

Delivery of the Reading Challenge

Riverside Primary was awarded Inspiring Classrooms funding to hold a magic and enchanted story
telling evening in their school garden for Primary 4 pupils. This enabled them to build on their hard
work implementing outdoor learning in recent years, and in recognition of the importance of

storytelling outdoors. The school had previously won an award from its efforts in promoting

numeracy outdoors and used the fund  ing from this to provide training to their staff in taking literacy
outdoors.

The school invited family members, an author, local library staff and teachers from local cluster

schools to participate in the outdoadi sgobgarddi oy whi
children could write key messages about what reading means to them and had their photograph

taken with the board which was then used to create an outdoor reading display.

The Inspiring Classrooms funding also enabled the school to pu rchase outdoor materials to support
reading for pleasure including storytelling blankets, miniature chalk and slate boards and reading
boxes.

The school has fully embraced the opportunities afforded by the Reading Challenge and has
implemented a wide rang e of activities, which they built into their Improvement Plan for the 2016 -17
session including:

1 holding a launch event which inspired real enthusiasm for the Reading Challenge and
reinvigorated the school ds establ i sfhhelduncheventni t ment t
included reaching out to famous authors, TV presenters, educationalists and sporting heroes
who provided them with video clips sharing their love for reading ;
1 using the Reading Passports systematically, with P7 pupils collecting them in e ach week from
all classes ;
9 appointing a reading representative in each class ;
T pupils putting together boxes of books for each ottt
1 introducing a Star Reader rewards scheme to recognise enthusiasm, quality of books being
read, and good progre  ss being made ;
1 introducing a Top Reader reward scheme for children who read the most books ;
T introducing a parentsd |l endi;ng library in their rec
1 renovating their library space to make it more inviting and holding a launch event to which they
invited parents and local partners. This was followed up with the introduction of a library
system to encourage regular use of the space by classes across the school ;
9 instigating a 15 minute slot on a Friday morning for reading for pleasure ;
9 introducing Readi ng Ambassadors & P5 and P6 children who support younger children with
reading at lunchtime ;
f launching a 0Say idwhereichidren veere Bviteal jo comealora to the
lunchtime reading club and have their photo take with a quote reflecting t heir views on
reading ;



1 author events ;and,
9 tweeting regularly about their Reading Challenge activities and submitted blogs to Scottish
Book Trust; and encouraged families to tweet about what and where they are reading

The school was adventurous initsap  proach to the Reading Challenge, and integrated the Reading

Challenge activities into the schoolds i mprovement pl

other initiatives such as Read Write Count . It was the winner of the overall award at the rec ent First
Mi ni sterds Reading Challenge Awards Event.

Description of partnership/llocal community involvement

The school has a strong relationship with local partners and has involved them in the Reading
Challenge. The local Community Council took part in the launch event, and is working with the
school to develop the schooal library into a community facility. It is already being used by the after
school club.

The school has a strong and active partnership with Central Library in Stirling which has included
getting their st-adsigndfshe libranpspate, andounring afternooms on specific
topics for Riverside pupils at Central Library. Library staff also come into the school each week to
support pupils.

Parents have also been actively inv  olved in the Reading Challenge, including being invited to key
events like the launch, and the magic and enchanted story telling evening, but in addition were
involved in refurbishing the library (contributing materials, designing and painting murals, dona ting

books). As noted earlier, the school has also develop

are to encourage parents to read and borrow books more.

Impact on reading culture in the school
Riverside Primary already had a strong reading culture in the school, and had been involved in a

range of initiatives and celebrations to encourage r e:;
Reading Challenge has having oreinvigorated their ent|

Thro ugh the Reading Challenge they have introduced a series of new measures to do so, and
describe the Reading Challenge as having been a catalyst for undertaking the refurbishment of their
school library.

In addition, they describe the Reading Challenge has having gone beyond the classroom and resulted
in more engagement with the community.

Impact on teachers
Teachers described the Reading Challenge as o0another
reading for pleasure which has brought it to the forefront again and added weight to what teachers

were already telling their pupils about the benefits. Staff spoke of the strong reading culture that the
school already had, but emphasised that the Reading Challenge has re - inspired them to encourage



their pupilst o read for enjoyment more.  The Reading Challenge has given teachers access to new
materials to stimulate interest in reading for pleasure, and they welcomed these.

Impact on pupils and parents

Riverside Primary believes that the Reading Challenge has had an i mpact on pupil sd
reading for pleasure, and that reading rates have increased as a result of the initiative. The school

noted that their Rockind Readers scheme (with older p
been instrume ntal in increasing the range of books that children are interested in. They described

pupils as O0sharing much more about their reading for |
that reading has on them emotionallyé.

0l have 21 boyws aind mheP? ealdisng sessions are completel
0Theydre now |losing themselves in bookso

The Reading Challenge encouraged pupils to read a wider range of books and materials than they
had previously, and in addition has led to less need for parents to support reading, as children
choose and engage more with reading themselves 60t he children are much more i

7

now and are more independent 0.



Pupils were very enthusiastic about the Reading Challenge. They spoke with great pride of t he newly

refurbished |ibrary, with pupils commenting that othe
get really happy and excited to read nowé; and that 0\
modern now. Before it as all the book teachers had brought from their houses from when they were

kids, and that was a while ago. 6 This also included t|

pupils commented that they enjoyed having this option and being able to read and write about books
for their p assports in Gaelic if they wished. Pupils also liked the variety encouraged by the
programme, and many had enjoyed getting to know formats that were new to them like newspaper
or magazine articles.

Pupils were able to describe the impact on them. One pupil, for example referred to the wider range

of literature thattheynowaccess 601 | i ke the idea that you doné6t have
read other stuff online, and listen to audio books. 6 Another child observed that ¢
ourselves more now, because we know what we |ikebo. Ot |

taught them new words and improved their spelling, and that they enjoyed the opportunity to help
teach others throu ghthe lunch - time programme.



Impact on attainment

As with other schools visited, Riverside Primary found it challenging to distinguish whether the
Reading Challenge alone had impacted on attainment but felt that it had contributed alongside a
range of other initiatives to improving attainment related to literacy and had some impact on writing
skills. However, there are examples of individual children on whom there has been a significant
impact 0 hi s abi |l ity -rdcketedtheoagt thetRaaslings kGGhal | enge 6.

They identified a range of other benefits arising from the reading activities they had implemented
through the challenge, including building pupilsd | eat
reading/reading representative schemes the y introduced.

Challenges in delivery

A further challenge that the school encountered in delivering the Reading Challenge, and a challenge

that they also face beyond this initiative, is the lack of Gaelic books available for pupils. They

described the se lection available as limited, with limited other resources to go with them. They would

welcome a greater selection to encourage pupils to read for pleasure in Gaelic (at the moment the

books they do have access to are often translated from English and then dondt translate acro
terms of age - appropriateness), and more audio versions of Gaelic books. They would also welcome

all of the First Minsterds Reading Challenge teaching
(currently only the passportisa  vailable in Gaelic).

The school felt that the Reading Passports were useful, but had concerns about the focus on counting
numbers of books read, and as a result implemented their own scheme (already described above) for
rewarding quality and depth ofread  ing, and progression according to individual ability. Some pupils
had also noticed that the emphasis on counting the number of books could create perverse

incentives amongst their peers.

The school also highlighted the cost of author visits as a challeng e d noting how valuable and
inspiring these can be to pupils, but due to their cost the school had to limit the number of these
held.



St. Rochds Primary and Hear
Glasgow

BENVENUTI TUTTI

Background

St. Roch®6és Primary School is a denominational primary
348, 9 % of whom are deaf leamers , and 50% of whom do not have English as a first language. A high

percentage (95.1%) of the pupilslivein SIMD 1and2a  reas. They also have a high number of autistic

children in the school.  Unauthorised absences (2.47%) were  higher than the Scottish average (1.36%)

in 2014 - 159.

An inspection carried out in 2016 rated the school as very good or excellent in all areas 10,
The school works with a number of key partners in the public and third sectors including health and
social work agencies, Active Schools and charities for people who are deaf or hearing impaired such

as NDCS and West of Scotland Deaf Society.

Durationof i nvol vement in First Ministerds Reading Challeng
The initiative was implemented from September 2017.

9 Education Scotland, https://education.gov.scot/parentzone/find - a- school/glasgow -
City/8426821 (accessed 3 August 2017)

Wl nspection Report for St Roché6és Primary School ,
https://www.education.gov.scot/assets/inspectionreports/strochspsandhearingimpairmentunit
aie200916.pdf  (accessed 3 August 2017)



https://education.gov.scot/parentzone/find-a-school/glasgow-city/8426821
https://education.gov.scot/parentzone/find-a-school/glasgow-city/8426821
https://www.education.gov.scot/assets/inspectionreports/strochspsandhearingimpairmentunitaie200916.pdf
https://www.education.gov.scot/assets/inspectionreports/strochspsandhearingimpairmentunitaie200916.pdf

Delivery of the Reading Challenge

St. Rochds has a |l ong history of a strong commitment
They saw the Readi ng Challenge as another opportunity to build on their efforts to encourage
reading for pleasure.

Key activities have included using the Reading Passport, paired reading, additional library visits,
introduci  ng online reading for politics and introducing bo ok groups.

Description of partnership/llocal community involvement

They have good, long - standing relationships with local libraries, but feel that the Reading Challenge
has refreshed these. Their local library has a member of staff who is dedicated to the Reading
Challenge which has assisted in addressing some previous challenges of maintaining relationships
due to high staff turnover at the library.

They partner with the local secondary school 0 gaining access to their resources which they could not
othe rwise have afforded to purchase with their own budget. This has included using sets of graphic
novels of Shakespeare plays.

They have also partnered with a local author A Neil Gamon 0 to give pupils the opportunity to
experience an author in personand he  ar about how he develops his novels, and to enable pupils to
explore local identity through literature. They feel strongly that children need to see a relevance to

their lives in the books that they are reading and this partnership has given them that oppo rtunity.
They have been able to access a Family Liaison Officer through Glasgow Life which they have found

very beneficial in trying to establish stronger relationships with parents. In addition, they work

regularly with Rosemount Family Learning Centre wh ich is based very close to the school and works
with local families.

Impact on reading culture in the school

The school has a strong commitment to developing |itel
Reading Challenge has given them some  additional inspiration and tools to support what was already

going on in the school.

Impact on teachers
Teachers have found the Reading Challenge a helpful addition to their pre - existing programme to
support reading for pleasure. They felt that it gave t hem an added lever to target support, and to

develop and refresh partnerships. They observed that it had been a contributing factor in raising
attainment, but one that was difficult to isolate out, especially because they are receipt of

considerable amount s of Attainment Challenge funding which enables them to implement a series of
initiatives to improve attainment. They feel the Reading Challenge sits well alongside these other
initiatives.



Impact on pupils and parents

The school believes that the Reading ~ Challenge has been one aspect of raising attainment, alongside

a range of other initiatives that the school is i mpl el
Challenge has helped them to become stronger readers, and teachers observed that the Reading

Challenge has certainly helped pupils to focus on particular aspects of reading. They think that

allowing pupils to exercise choice has been a really positive element of the Reading Challenge.

Sales at the school Bookfair have increased, which the staff belie ve is an indication of the increased

interest in reading for pleasure in the school.

The school has worked with parents through a range of media, and a key priority for next year is
develop the partnership between children and parents.

Challenges in de livery

The school did not receive enough forward notice of the Reading Challenge to enable them to build it

in to their planning processes (which conclude in May prior to an academic year starting) effectively.

They would welcome more advance notice in fut ure, and suggested that notification in March or April
is essential to enable new initiatives to be built into school planning for the following academic year.

The reading list provided through the Reading Challenge (100 Places to start your Reading Journe y
booklet) has been too limited for their pupils 0 they feel it could be more inclusive and could include a
wider range of genres, for example more graphic novels, and more forms of digital literature.

They would welcome more guidance with regards to audio and online books. However, they also
have challenges with the speed at which audio books are often read, which can be too fast for some

of their autistic children, and would welcome a wider range of autism - friendly audio books. They
cited Fischy Music as  an excellent example of an organisation signing songs and then slowly re -
capping the story & they think that something similar could be done with novels to make them more
accessible.

There are a lack of interpreters, and this limits the number of films of people signing books that are
available.

The school has encouraged pupils to read magazine and news articles as part of the Challenge but
has not found the Reading Passport accommodates these as well as it does books, and would
welcome a more flexible fo  rmat to the passport in future.

The school was unaware of the Inspiring Classrooms funding but would definitely have applied to it

had they been aware of it. They were also unaware of the celebratory event in June. They are
conscious that Head Teacher ema il accounts can be inundated with information and that this may not
be the best route for communicating with schools around the Reading Challenge. They would

welcome a designated co - ordinator being appointed in each school.



Westquarter Primary School, Falkirk

We can be great, we will be great.

Background

Westquarter Primary Schoolis  a non - denominational primary school situated in the village of
Westquarter, which is approxima  tely three miles from Falkirk. The school provides education from
nursery to Primary 7, for 255 pupils with 15 FTE teachers . Unauthorized absences in 2014 - 15 were
significantly lower in this school (0.20%) than the national average (1.36%) 11 Between afithand a

gu arter of pupils live in areas in SIMD deciles 1 or 2.

Duration of involvement in First Ministerds Reading C
The First Ministerds Reading Challenge was introduced
(August 2016).

11 Education Scotland,
https://www.education.gov.scot/assets/inspectionreports/strochspsandhearingimpairmentunit
aie200916.pdf  (accessed 3 August 2017 )
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